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Dear Colleagues,

I hope everyone is hav-
ing a great start to the school
year! Congratulations are in
order. Due to your efforts
and hard work we were able
to maintain our Continuous
Improvement rating with the
state. Teachers also provided
more than a year’s learning
to our students which gave
our district a “plus” rating in
our Value- Added Measure.
Let’s continue to work to-
gether to improve student
achievement for our district.

I realize that there are
many teachers who are in
overloaded situations. As we
all know, it is not in the stu-
dents’ best interest to have
overloaded classrooms. The
Teacher Allocation Commit-
tee (TAC) will be meeting to
make sure that all teachers
are assigned a class size that
is in compliance with the
Collective Bargaining Agree-
ment (CBA). They will be
meeting on September 23, 24
and 25 to monitor all class
size limits in all district
schools in order to correct all
violations to class size limits.
Please be sure that you try to
make all necessary adjust-
ments to class sizes as soon
as possible within your team.
If you cannot fix the overload
within your team, please ad-
dress it with your ILT and
principal. Finally, if you are
still in an overloaded situa-
tion please work with your
BR to file a grievance, and
send a copy to the CFT office,
so that we will have docu-
mentation of any unresolved
violations before TAC meets.
I believe that since the school
year begins earlier, we need
to look at having the TAC
timeline moved to an earlier
date as well. The sooner ad-
justments to violations can
be made the better!

This past summer, ad-
ministration, the board of
education and all of the un-

ions had two different com-
bined negotiation team train-
ing sessions facilitated by
negotiation experts Lou
Manchise and Mike Carroll.
Both training days went ex-
tremely well and we have
mutually agreed to do Inter-
est Based Bargaining (IBB).
This past summer CFT also
sent two different groups of
teachers to intensive training
by OFT and AFT in Collective
Bargaining Negotiations.

As many of you know,
Katie Hofmann is our Collec-
tive Bargaining Chair. She
comes with a great deal of
experience participating in
past successful Contract Ne-
gotiations. We will be review-
ing and analyzing the data
that we have gathered as a
result of our CFT survey. Our
Bargaining Team is continu-
ing to meet with groups of
teachers in order to be well
prepared for negotiations.
Please talk to your Curricu-
lum Council Chair about
items that are specific to
your department and cur-
riculum. We will be having
specific focus groups come
into the CFT office to have
round table discussions con-
cerning items that will be-
come our targeted bargaining
priorities.

Many of you may have
read in the paper last Satur-
day that the “The New
Teacher Project” (TNTP) is in
Phase II of its project here in
CPS. Consultants with TNTP
began their project over a
year ago. In Phase I, they did
an evaluation of our current
teacher evaluation system
(TES) and reported the re-
sults in “The Widget Effect”
which was released in June.
Now they are beginning with
Phase II, which is going to
analyze our CBA. The project
and report will be completed
in December. Over the past
couple of weeks CFT, CAAS
and Central Office Adminis-

trators have met with TNTP
to review and edit the ques-
tions for the survey portion
of their research. We have
been working with the con-
sultants to design the ques-
tions in order to gain infor-
mation about the teaching
and learning conditions in
CPS. There will be two differ-
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ent surveys conducted;
teachers and principals. The
results of their findings could
be very beneficial in provid-
ing a teachers viewpoint to
influence the direction of the
district as we work jointly to
make positive educational
reforms in CPS. Remember
that it is always in our best
interest to be at the table
when our future may be im-
pacted. We echo AFT’s slo-
gan introduced this past
summer at QuEST: “With us
not to us!” I would encour-
age you to share your
thoughts in ways for the dis-
trict to improve teaching and
learning conditions. I will
explain CFT’s position in
greater detail at our next CFT
membership meeting.

I am grateful for your
support of CFT/ACPSOP.
Now, more than ever, we
need to have unity for strong
organizational capacity. I
want everyone to know how
appreciative I am for the
hard work that you do to
support our students every
day!

In solidarity,
Julie Sellers,
CFT President
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475-6045 jsellers@cft-aft.org
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475-6048 bhodson@cft-aft.org
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ONION MEETING
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The next regular
CFT/ACPSOP
membership

meeting will be

held on October
14, 2009 @ 5:30

p-m. at the Thom

Moore Building

(Laborer’s Hall)

located at:
3457 Montgomery
Rd.

BR briefing is
held before the
membership
meeting.
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Contract Corner By Don Luckie, CFT Field Representative

Section 220 Teaching Assignments

Now that you've had time to absorb
all of the new initiatives, let's try some-
thing really "new", let's see if we can't
get the administrators to actually follow
the contract! Section 220 Teaching
Assignments is one of the most difficult
sections of the CBA to enforce because
it covers such a wide array of stipula-
tions (p.24-30). For this addition, I will
focus on Evaluations of Para-
Professionals(#12) and Preparation for
Instruction(#13).

As always the CFT leadership is all
for anything that can improve teaching
and learning, that's why it is imperative
that the Para-Professionals in your
buildings are being used to maximize
instruction. Part 12 of Section 220
states that "Classroom Para-
Professionals shall be evaluated by the

teacher(s) they assist in the classroom.
If a "Para” is assigned to a teaching
team, the team members shall complete
the evaluation. If a "Para" is assigned
to more than one teacher, but not to a
team, the two teachers in whose classes
the "Para" spends the most time shall
jointly complete the evaluation. The
Board shall provide an orientation to
teachers who will conduct such evalua-
tions" (p.30). The CBA also stipulates
that "Para-Professionals who serve the
school as a whole, if any, shall be
evaluated by the principal”. We
strongly encourage teachers to review
the goals and expectations with your
"Para" within the next few weeks. Re-
member, at the end of the semester you
are to meet with the "Para" to assess
and improve working conditions.

Under Preparation for Instruction
(#13), the CBA states that, "Teachers

shall be respon-

sible for pro-

viding direc-

tion to the
Para-Professional
assigned to their class-
rooms"”. It has recently been re-
ported to the CFT office that some ad-
ministrators have tried to enforce guide-
lines on teachers which would limit the
teachers negotiated right to use the
"Para" to enhance the lessons in which
they teach. The CFT leadership believes
that Para-Professionals are an important
factor in improving student perform-
ance. If the administrators want to see
better results, stop "pulling”" them from
the classrooms to be substitutes, get
them out of the computer labs, music
and art rooms. Keep them in the class-
room under the direction of the teachers
they assist. Now that would be "new"!

TRACT

Overload Pay By Ed Jaspers

I would like to
clarify the Col-
{ lective Bargain-
ing Agreement
N (CBA) language
4 for overload
pay. The

—r amount estab-
lished in the CBA for overload
pay is only $115,569 each school year.
This amount has not changed since the
1999-2000 school year. Primary teach-
ers are to be assigned an Instructional
Assistant any time during the school
year that they are assigned a class size
over the limit of 18. Primary teachers
are eligible for overload pay only in the
and semester for the 26th, 27thand/or
28th student over 25 students along with
the Instructional Assistant. Teachers in
grade 4—12 should not at any time have
more than 4 students above the class
size limits for their grade level. Over-
load pay was established to pay teachers

for the 1st and 2nd student above the
grade level limit. When a teacher has a
3rd and/or 4th student above the limit
an Instructional Assistant needs to be
assigned and overload pay will cease.
Teachers should never be paid more
than the contractual amount due to
them for 1 or 2 students over the limit.
If an Instructional Assistant is not as-
signed when the 3'4 and/or 4t student
is assigned or a new teacher is not
added with the arrival of the 5t student
or more above the limit for the grade
level, a grievance should be filed to ad-
dress the contractual violation once
your principal does not address the is-
sue. Our students are best served when
we adhere to the contractual guidelines
and provide Instructional Assistants
and additional teachers to all over-
loaded teachers as soon as the overload
starts. That being said everyone knows
it is difficult to hire these employees
quickly. The only solution would be to

hire a substitute until the hiring process
is completed.

The CBA does not allow any overload
for Special Education; these overloads by
contract should not exist. The CBA states
that the number of students served in or
assigned to an Intervention Specialist
shall not exceed the limits set by the
Ohio Department of Education (ODE)
these limits can be found on pages 58-59
of the CBA. When the district uses part
of the $115,569 to pay Intervention Spe-
cialist to violate the CBA by accepting
students above the CBA and ODE limits
they take away money from other teach-
ers that are due overload pay. This is
done by paying everyone a percentage of
every dollar because they will not spend
over the $115,569. The only way to cor-
rect this problem is to be diligent in the
enforcement of the CBA.

Curriculum Council Chairs

Council Name [Chairperson School Council Name Chairperson School
Social Studies Sara McGuire-Jay Taft High School | Early Childhood Mary Beth Paff Westwood
Foreign Language Vacancy Librarians Steve Hays College Hill
Specialists Katie Hofmann Fairview Career Paths Cecilia Schroer Withrow Intl.
Communication Arts | Cathy Hunter College Hill Audrey Coaston-Shelton | Educational Support | Old Douglas Bldg

Personnel
Intervention Spec. Cindy Miller-Wehrle | Westwood Science Daphne Horstmeier | Cheviot
Mathematics Vacancy
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GE Fou ndation Report by Denise Pfeiffer & Elizabeth Del Toro

' More than
GE Foundation 300  educa-
tors, includ-

ing 40 CPS

participants, from across five other GE-
funded school districts attended the 5th
annual Developing Futures conference
in Orlando, Fla., July 26-31. The main
themes focused on topics of leadership,
change and teacher talent.

CPS attendees represented six cate-
gories: student leadership, teacher lead-
ers, CFT leadership, principals, central
office administrators and board mem-
bers. The week started with discussing
the nature and power of culture and
how to assess and shape it, followed by

strategies to design and lead culture
change.

“The conference not only provided
participants with great professional de-
velopment about collaboration and
building culture for creating effective
schools, but it also facilitated a dialogue
among different stakeholders in our
school system,” said Kamlesh Jindal,
math content specialist and team leader
at Bond Hill Academy.

The last two days shifted into con-
versations about themes of teacher tal-
ent, and attendees shared role-alike time
every day in small groups to delve deeper
into the topics. In the afternoon, each
district spent time to reflect on the learn-

ing from earlier in the day and how it
could be applied or is relevant at CPS.

An important goal is to continue
the dialogue in district with strategies
to strengthen existing collaborative
structures, identify opportunities where
there are gaps and establish concrete
action steps to address them.

“We’re all here for the same goals,
and I think together we can reach those
goals,” said Theresa Allen, 2nd grade
teacher at Carson Elementary School
and area coordinator for CFT. “It has
been a very inspiring conference.”

The Difference Between
Full Dues Membership and

Fair Share Membership

Full dues paying members vote in CFT/ACPSOP
officer elections. Full Dues paying members also vote
to ratify contracts (IE.. your pay, benefits, and working
conditions). This is a NEGOTIATIONS year. In order to
have a voice in the contract ratification, you must be a
FULL Dues member. If the CFT/ACPSOP line on your
pay stub has FS anywhere on it, you are a FAIR SHARE
member. You cannot vote in CFT elections or vote to
ratify the contract. See your BR or call the CFT office at
961-2272 to obtain a green card to join CFT/ACPSOP.

Full dues paying members are also afforded
many benefits through the AFT Member Benefits pro-
gram. Visit our website http://www.cft-aft.org/
Membership%20Services.html to see all the exciting
benefits to belonging!

Substitutes—
Daily and Long Term

If you were a substitute in the 2008-09 school
year, don’t forget to sign another green membership
card. The Board’s computer drops all substitute mem-
bership information at the end of the school year. If
the CFT/ACPSOP line on your pay stub says “FS”, you
are not a full dues paying member and you will not be
able to vote on the contract ratification this year. Con-
tact the Building Representative in a school or call the
CFT office (513-961-2272) and ask for a Green Mem-
bership Card.

COPE

COPE (Committee on Political
Education) is the political arm of CFT/
ACPSOP. Members can voluntarily
direct CPS to withhold monies from
their paychecks. These monies are

forwarded to CFT/ACPSOP quarterly. The po-
litical action committee meets and presents endorse-
ments to the Executive Council and the membership.
Members vote on the disbursement of the COPE funds at
membership meetings. NO DUES monies are mixed with
the COPE monies. Remember, this year school board
members will be elected and a renewal levy will be on the
November ballot. If you would like to contribute to COPE
there are 2 ways:

e See your BR for an orange deduction card

e Send a check (through the pony) made payable to
CFT COPE to the CFT/ACPSOP office in care of Julia
Wiant.

CFT—CTU A People History

In an effort to help our members understand what CFT is all
about we will begin to tell you the history of CFT is several
different excerpts of the Newsliner. The full history is avail-
able at http://www.cft-aft.org/Unionbusiness.html and se-
lect CFT History link.

1963—In November, contact was made, by Roger Stephens,
with AFT President Carl Megel in Chicago. In December,
Charles Kindler and Stephens chaired the organizing com-
mittee after a meeting of 40 teachers initiated by Dick Curp,
hosted by James Wolfe at the Brewery Workers Union, and
attended by Cincinnati Labor Council President Al Bilik and
AFT Secretary-Treasurer Bob Porter. AFT representatives
Andrew Leahy and Howard Hussey joined the organizing
drive.

1964 -In March, Bilik, Megel, and City Councilman Jack
Gilligan addressed a rally of 400 teachers at Walnut Hills
High School moderated by Stephens. In April, Stephens
submitted a list of 195 charter members of the Cincinnati
Teachers Union to AFT. In May, members elected Kindler
president, Carmen Battlstone vice president, Annette Stern-
secretary, Richard Gordon treasurer, and James Doerger
chief labor delegate. In September, CTU's first annual
teacher Cocktail Party was held.
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Classifieds are Back!

INDIANA
WESLEYAN

MASTER OF EDUCATION
DEGREE PROGRAM
ONSITE & ONLINE

« Designed for classroom teachers seeking an advanced degree
« Emphasis on standards-based curriculum and instruction
« Designed to model best practices and procedures in the classroom
« Classes meet 2-3 Saturdays per month or Online
« Complete your degree in 18-19 months
« Register once with no waiting in line
W . Books and materials delivered to you and included in program cost
« Instructors combine academic credentials with professional expertise

nd Conference Center

WU Dayton Education and Corde

Indiana Wesleyan University is a private, Christian university that is regionally
aceredited by the Higher Learning Commission
and the
National Council for Acereditation of Teacher Education (NCATE).
Next class start
October 10, 2009

Davton or West Chester
Contact: Janice Tomeo, Program Representative
513-881-3608 Janice.lomeo/@indwes.edu
Online
Contact: Rachel Lewis, Program Representative
800-895-0036 X 2856 Rachellewis@ indwes.edu

Cincinnati Education and Conference Center
9286 Schulze Drive, West Chester, OH 45059
B66-IWU-4-YOU « cincinnati.indwes edu
Dayton Education and Conference Center

2912 Springboro West, Dayton, OH 45439
866-IWU-4-YOU + dayton.indwes.edu

B 1

IWU Marion Education Center
1900 W 50th Street, Marion, IN 45953
888-WU-2-DAY

Cincinnati Federation of Teachers

Association of CPS Office Personnel
2721 Central Parkway, Suite B
Cincinnati, Ohio 45225
513-961-2272
Local 1520, AFT-OFT / AFL-CIO

Return Service Requested

Wine Over Water...a unique

wine tasting event on the purple people
bridge. Proge€ds"benefit Purple People

door. Tickets are available at Kentucky
Haus, 10t and roe in Newport, or
online at www.g(
Local and International wines, hor
g.and a silent auc-
icket price in-

newport.com/wow.

d’oeuvres, 1
tion will be fea
cludes a commemorative tasting glass.
Please bring your ID with you, as you
must be 21 to enter this event. Thank
you for your support, Newport Citizens
Advisory Council.
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